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Context 

About the movement 
Conversations for Kindness is a monthly virtual meeting that was set up in the summer of 2020 by 
eight colleagues and friends working in healthcare across Sweden, the UK and the USA: Bob Klaber, 
Dominique Allwood, Maureen Bisognano, Goran Henriks, Suzie Bailey, Anette Nilsson, Gabby 
Matthews and James Mountford. The purpose of the meeting was to have some time together to 
continue some initial conversations around kindness, and its role at the 'business end' of healthcare, 
and to plan interactive workshops on this topic. 

Conversations for Kindness

● Monthly Zoom call on the third Thursday of every month (6-7pm GMT)
● A focus on listening, learning, thinking differently and mobilising for action
● An open culture of sharing of resources, energy and ideas

If you would like 
to join the 

conversation for 
kindness, 

please complete 
this contact form

https://kindnessinhealthcare.world/
http://kindnessinhealthcare.world/index.php/contact-us/


On the day: coming together from across the world

More than 40 Kindness in Healthcare community members 
came together from all over the world for this Conversation for 
Kindness. New faces joined us for the first time!

Our purpose in coming together for 
this session was to get feedback 
from members of the Kindness in 
Healthcare community on the future 
direction and priorities of the group. 
We wanted to hear everyone's 
thoughts on where we should focus 
our efforts going forward.

The brilliant Bob Klaber led our 
discussion today. 

This insights pack summarises the 
session, but you can also watch the 
event on YouTube

https://youtu.be/kzq86lLkXKY
https://youtu.be/kzq86lLkXKY


Our reach keeps expanding!

Our community has been 
growing and expanding ever 
since we started meeting as a 
group 3 years ago. And with new 
members ha come new ideas 
and opportunities.

We have had around 1,400 
contributors that come from 34 
countries all across the globe! 
These amazing people from all 
over the world have helped us 
learn from each other and our 
different work and life situations. 



Summarising the work we’ve done so far…

Through these conversations for kindness 
we have been able to create an inclusive 
space for people to:

• Think differently

• Listen

• Recharge

• Share resources/ideas

• Connect with like-minded people 

• Realise our collective power 



Emerging key themes

There is a growing evidence base for 
the science and impact of kindness in 
healthcare with many people on our 
calls contributing to generating this 
research and knowledge.

The last 36 months have seen many 
important conversations around how 
we can increase kindness and what 
the potential barriers for this might be.
 
We had a look together at the 
emerging nine key themes that have 
come up following these.



Bob Klaber introduced the idea of measuring kindness. We tend to place more 
importance on the things we can measure, and less on what we feel we cannot. 
Firstly, is kindness something we want to try and measure? And how would we even 
begin to quantify this?

Some examples we considered were measuring the conditions for kindness, things 
we know that reduce stress and encourage people to be kinder to one another. Or 
we could choose to measure the outputs and behaviours that tend to follow being in 
kinder environments, such as safety and productivity. 

Measuring kindness



Breakout group discussion

We spent time in small breakout groups for 
around 20 minutes where we were able to 
consider the key themes in these 
conversations for kindness and what we think 
is important to carry forward.

Coming back together, we heard some of the 
ideas: focusing on kindness within leadership, 
redefining caring from clinical to the more 
human side, collective responsibility, whether 
we should be trying to measure kindness at all, 
the ripple effect of kindness, how to challenge 
unkind behaviour (especially with those who 
have more ‘power’)...



Insights from the group discussion…

One group shared their discussion about 
kindness being top-down and the 
importance of role-modelling and leading 
with kindness. It doesn’t need to be 
huge gestures but small acts can have a 
huge impact on how others behave.

Another group shared their reflections that 
kindness is a choice, it has a ripple effect of 
positivity, and the importance of developing 
an evidence base for kindness to help with 
funding and validation of the theme. The group 
proposed that members involved in kindness 
programs write up their efforts. This would 
facilitate group learning about various kindness 
strategies and their effectiveness.

One group said that even if you can’t measure 
kindness itself, you can measure the impact 
of kindness on patients, team members, 
others. Measuring the amplification effect.

Another person reflected on why are we 
not just naturally kind to all? As 
children we are encouraged by all to be 
kind and rewarded for kindness, but by 
the time we reach adulthood it is almost 
viewed as unnatural.



A glimpse into the chat…



• The Fearless Organization, a book about psychological safety by professor Amy C. 
Edmondson of Harvard Business School was recommended. 

• Make sure to check out the Gathering of Kindness website, an organisation committed 
to building, nurturing and instilling a culture of kindness throughout the healthcare 
system, which you can also be part of!

• Getting the measure of kindness is a resource intended to support organisations to 
develop their approach to measurement, providing a range of questions, tools and 
approaches to consider.

• Watch a video talking about how we can be more kind and why it is essential for our 
happiness, by Dr Manoj Krishna. 

Further resources 

https://fearlessorganization.com/the-fearless-organization
https://www.gatheringofkindness.org/
https://www.carnegieuktrust.org.uk/publications/getting-the-measure-of-kindness/
https://youtu.be/Oy5sIfEwHw0
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See you next month for another great Conversation.
 

https://www.kscopehealth.org.uk/
https://kindnessinhealthcare.world/index.php/contact-us/

