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Context - Conversations for Kindness 

About the movement 
Conversations for Kindness is a monthly virtual meeting that was set up in the summer of 2020 by 
eight colleagues and friends working in healthcare across Sweden, the UK and the USA: Bob Klaber, 
Dominique Allwood, Maureen Bisognano, Goran Henriks, Suzie Bailey, Anette Nilsson, Gabby 
Matthews and James Mountford. The purpose of the meeting was to have some time together to 
continue some initial conversations around kindness, and its role at the 'business end' of healthcare, 
and to plan interactive workshops on this topic. 

Conversations for Kindness

● Monthly Zoom call on the third Thursday of every month (6-7pm GMT)
● A focus on listening, learning, thinking differently and mobilising for action
● An open culture of sharing of resources, energy and ideas

If you would like 
to join the 

conversation for 
kindness, 

please complete 
this contact form

https://kindnessinhealthcare.world/
http://kindnessinhealthcare.world/index.php/contact-us/


Joining the Conversation from across the world

More than 120 Kindness in Healthcare community members came together 
from all over the world for this Conversation for Kindness. Once again, we had 
new faces join us for the first time!

A few of the 
hellos from 
around the 
world… 

Katrine Kirk, patient 
advocate in Denmark.

Kaidi from Estonia, North 
Estonian Medical Centre. 

Hi I am Annette Schmid, 
dialing in from Cambridge, 
MA in the US.



Opening the session: What is Kindness?

What is kindness
Is it a pretty and exotic concept ,
For tired books in lofty shelves ?
Or is it a virtuous action ,
To be carried out by all our selves ?
Is it an Art ?
Is it a skill ?
Is it a conscious choice ?
Is there need for a will ?

Is kindness science ,
That can be explained by the Mind ,
Or is it spirituality to seek and find ?
Is it inborn ?
Can it be taught ?
Can it be learnt ?
Can it be bought ?
Kindness is all of you ,
Kindness is me ,
Kindness is intrinsic to our Universe
For us all to Be .

To open the session, Catherine Crook read a short poem, What is Kindness by Samir Heble, a psychiatrist 
based in western Australia, which came out of the Gathering of Kindness in Melbourne.

https://www.gatheringofkindness.org/


Who did we hear from? Insights from Amy Edmondson

Our speaker today was Amy Edmondson, Novartis 
Professor of Leadership and Management at Harvard 
Business School renowned for her world-leading 
research into the concept of psychological safety.

Amy is the author of the The Fearless Organisation, 
Teaming, and her latest release, Right Kind of Wrong.

Her work focuses on the study of interpersonal 
relationships, underpinned by the belief that this has a 
great impact on organisational development.

This insights pack summarises the session, but you can also watch the event on YouTube

https://www.youtube.com/watch?v=7RcnLLGqmDE


What did we hear? Insights from Amy Edmondson

Amy started her talk by defining psychological safety:

“A belief that your context or environment is safe for interpersonal risks, such as 
speaking up with an idea, a question, a concern, a mistake, a failure, a dissenting view”

● It does not necessarily make candour easy, but refers to the belief that it is welcome, expected, 
and won’t lead to psychological punishment, such as humiliation

● It is not being nice, and is often uncomfortable.

● It matters because:

- The work we do in healthcare is complex and uncertain, which means that anyones 
voice could make a crucial difference.

- It is a key predictor of team performance, quality improvement success, wellbeing etc.



What did we hear? Insights from Amy Edmondson

Amy then went on to address the concept of kindness.

The easy way out

A way to avoid engaging

Supports someone 
staying stuck

Kindness Niceness
The harder route

Candour is kind

Connected with respecting your 
authentic self and your potential

Supports other’s growth

Requires courage

Both a value and a skill



What did we hear? Insights from Amy Edmondson

● Amy talked about how psychological safety research and practice 
has paid inadequate attention to interpersonal skills required to 
act with kindness and to practice candour.

● Some of these skills include:

- Learning to pause before responding

- Challenging your instinctive response

- Choosing to respond with kindness, instead of niceness, 
even if more difficult

Kindness 
helps build 

psychological 
safety

Amy then moved on to discuss how kindness can support a better workplace:

- If there is more kindness, we are better able to cope with the discomfort of candour and 
the hard work of quality improvement or performance feedback

- Makes work more engaging and meaningful



Toomas:

Culture (values + behaviour) cannot be 
changed with a mandate, but needs to 
collectively co-created.

This is challenging when we work in a context 
where we are constantly fire-fighting.

Group discussion

After smaller groups discussions in breakout rooms, we came back together to reflect on our 
conversations:

James asked:

What can we do to establish psychological safety in the high- 
pressure environments?

Amy:

1. Call attention to how important our voice/speaking up 
is to the work we do 

2. Be curious and ask people questions

3. Focus on giving thoughtful and considered responses
Kirsty:

Psychological safety relies on relationships 
and trust. It is difficult to form those 
relationships in an organisation which is under 
pressure and has high turnover of staff.

Whole of group discussion: 
● Chris Turner’s group: 

This is what we said, there are so many of us that I thought I'd put it into the chat.                                               
Manjit- there is a disconnect between what we say we value and do and how we are experienced (as senior clinicians).      How might we be 
kind to ourselves?
Toomas then spoke about our lack of emotional intelligence and a lack of self understanding. How might we make this better? How might we 
listen to others? He then said – Kindness needs a buffer space, we need that space to be kind.

Jane- the systems don’t feel kind, they don’t feel humane. How can you work in a compassionate way when the systems can’t be kind. Has the 
system ever been so pressured?

Jane talked about how we learn from mistakes and how this is driven by the macro/micro cultures in the organisations we work in (and this was 
all about role models in the environment).

Sue- commented on a pathway of high levels of achievement, failure is “a bad thing”. Sue talked of how people in administrative roles can 
afford more risk in their jobs because the consequences are not quite as dangerous. Much of the grass roots training does not reflect modern 
educational expectations and the expectations of the modern workplace.

Finally, we talked about how psychological safety isn’t something we create on our own, it is something we have to co-create.

● Cath Crock’s group: 
Pacquita, Sara, Lee Esse and I had a great chat esp about showing vulnerability to set up a feeling of safety in the room and role modelling 
kindness

Bimbi Fernando talked about how important it is to take the time to set up the important conversations, need spaces, processes and rituals to 
help us engage. 

● Toomas Sarev talked about the problem of culture – you can’t change it with mandate, you need to change it collectively. Need to agree what 
the values are, this is difficult when we are in firefighting mode – finding space to analyse things and to self-reflect and reflect as a team. 

● Kirsty Shires discussed how busyness gets in the way of forming relationships and moments where psychological safety can be grown inside the 
team. 

● Sally Shiels discussed how niceness gets in the way of kindness, when we confuse the two – promoting kindness over niceness and 
understanding the difference in our team interactions and conversations. Agreeing to kindness over niceness. 

● Martha’s group: 

Our group loved hearing about the wealth of experience from Kalediscope and also Richard Frankel's "appreciative inquiry" check ins - where 
before an at the end of a day/task asking "what went well and how can we do more of it...and what can be improved" - and has a body of 
evidence to support its effectiveness we all are going to read more about it and try to us it! 
https://www.theschwartzcenter.org/webinar/creating-a-culture-of-compassion-using-appreciative-inquiry/

In  summary, James asked Amy what individuals can do to create space for developing psychological safety – Amy said it’s the same stuff for individuals 
as it is for leadership:

● Calling attention to the nature of the work we do in a way that makes it 
discussable and allows speaking up 

● Just ask people questions, get in the habit of showing your curiosity, that is an 
act of kindness, respect, and leadership at any level

● Monitoring your own responses, have that pause, be more thoughtful and 
measured in your responses 

https://www.theschwartzcenter.org/webinar/creating-a-culture-of-compassion-using-appreciative-inquiry/


Sally:

Mistakes are more likely to go unacknowledged (and be repeated) in teams which 
prioritise niceness and comfort.

Group discussion

Mary:

You can have kindness without 
psychological safety, but you can't 
have psychological safety without 
kindness. You have to be really 
really courageous to show kindness 
without psychological safety .Kirsty:

Psychological safety it is not the same for everyone on the team – one 
person’s psychological safety is not the same experience for another. 

Maureen asked:

Is kindness 
something that can 
be taught?

Amy:

Yes, but people 
have to be willing to 
learn.

Ann:

To challenge without being unkind, it is a 
skill. It is not easy, it is not a given, but it 
absolutely essential.



Group discussion

Participants also shared their reflections in the chat:



A number of recommended readings and resources were shared in the chat during the Conversation. They are listed 
below: 

• Kindness and Leadership: 50 Leading Lights - a campaign seeking to shine a spotlight on leaders who are 
impacting others through kindness. Our own Suzie Bailey was selected as one of the 50 Leading Lights this year!

• Pre-Suasion: A Revolutionary Way to Influence and Persuade by Robert Cialdini - a book which discusses ways to 
establish an organisational environment, which is requisite for psychological safety.

• Creating a Culture of Compassion using Appreciative Enquiry - a webinar introducing appreciative enquiry, a great 
technique for fostering psychological safety within teams.

See resources from our previous sessions on our website 

Further resources to check out

Our next session is on 21 December 2023. We are very lucky to have Professor Michael West, a 
leading mind in the area of compassionate leadership, who will speak to compassionate leadership 

and the link to kindness.

https://www.kindnessrules.co.uk/
https://www.penguin.co.uk/books/431235/pre-suasion-by-robert-cialdini/9781847941435
https://www.theschwartzcenter.org/webinar/creating-a-culture-of-compassion-using-appreciative-inquiry/
https://kindnessinhealthcare.world/index.php/resources/
https://swirlingleafpress.com/compassionate-leadership/
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Thank you for joining, thank you for 
reading. 

We’ll see you next month!


